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Summary

	� Triveni Engineering & Industries (TEIL) has proposed a strategic restructuring to simplify 
business structure and enhance shareholders’ value in the long run.

	� For every 137 shares of Sir Shadi Lal Enterprises (SSEL), the shareholders will receive 100 shares 
of TEIL. Further, the power transmission business (PTB) will be demerged and listed into separate 
entity in the ratio of 3:1.

	� Demerger of PTB (including gears and defence business segments) will enable each business to 
sharpen its focus and help in fast scale-up of business in the long run.

	� Stock trades at 27x/22x/19x its FY2025E/26E/27E earnings. We maintain our Buy on the stock 
with revised PT of Rs. 582.

Triveni Engineering & Industries (TEIL) has approved a composite scheme of arrangement 
among Triveni Engineering & Industries (TEIL), Sir Shadi Lal Enterprises (SSEL) and Triveni Power 
Transmission business (PTB). Under the scheme, for every 137 equity shares of SSEL of a face 
value of Rs. 10 each will receive 100 equity shares of face value of Rs. 1 each of TEIL. Further, the 
PTB division comprising gears and defence businesses will be demerged and listed as Triveni 
Power Transmission (TPT).  For every 3 equity shares of TEIL of face value Re.1, shareholders will 
receive one equity share of TPT at a face value of Rs. 2 each. Demerged entity represents 4.75% of 
the total turnover of TEIL. SSEL’s amalgamation would optimise resources and rationalise costs 
to improve profitability, while PTB demerged would help scale up  its core business (including 
gears and defence) in the coming years. Overall, strategic restructuring is focused towards 
enhancing shareholders’ value in long run.

	� Amalgamation of SSEL: SSEL will first be merged with TEIL and after that TPT (gear & defence 
business) will be demerged and listed as a separate entity. For every 137 equity shares of SSEL 
of face value of Rs. 10 each will receive 100 equity shares of face value of Rs. 1 each of TEIL. Both 
companies manufacture sugar and alcohol/ethanol. The proposed amalgamation would lead 
to consolidation of all operations pertaining sugar, ethanol and alcohol under one entity. It will 
create and provide operational synergies, economies of scale, optimum utilization of resources, 
elimination of duplication and rationalisation of administrative expenses, which will lead to 
savings in the costs. The company in its Q2 concall indicated of strong turnaround in the business 
in quarters ahead.

	� Demerger and listing of PTB into separate entity: The power transmission business (PTB) 
consisting of gears & defence business segments will be demerged and listed into separate 
entity – Triveni Power Transmission (TPT).  For every 3 equity shares of TEIL of a face value Re.1 
the shareholders will receive 1 equity share of TPT of face value of Rs. 2 each. Demerged entity 
represents 4.75% of the total turnover of TEIL. Demerger of PTB business into a separate entity will 
enable each business to sharpen its focus and organize its activities and resources to improve its 
offerings to their respective customers.

	� Focus on fast scale-up of PTB business: The outstanding order book with PTB business stood 
at Rs. 345crore at end of September 2024. Along with industrial growth, market share gains and 
new product launches will be one of the key factors for growth of PTB business in medium to 
long run. Large focus is on R&D at the PTB business to improve efficiency and setting up global 
standards. In the defence business, the business expects increased order booking from key 
segments going forward. As PTB is entering the next phase of growth, the transfer and vesting 
of the PTB Undertaking into separate entity would result in focused management attention and 
efficient administration to maximize its potential.

Our Call

View – Maintain Buy with revised PT of Rs. 582: Strategic restructuring including amalgamation 
of SSEL in TEIL and demerger of gear and defence business into separate entity will enhance 
shareholders’ value in the long run. We maintain our earnings estimates and will make relevant 
changes once restructuring happens. Stock has seen a good run-up in last one month and is currently 
trading at 27x, 22x and 19x its FY2025E/26E/27E earnings. We maintain our Buy recommendation on 
the stock with revised price target of Rs. 582 (rolling it over to FY2027E earnings).

Key Risks

Any sharp fall in sugar production, substantial increase SAP rate or delay in commissioning of distillery 
capacity would act as a key risk to our earnings estimates.
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Valuation (Consolidated) Rs cr
Particulars FY23 FY24 FY25E FY26E FY27E
Net Revenue 5,617 5,220 5,336 6,024 6,652
EBITDA margin (%) 11.0 12.0 11.6 12.2 12.5
Adjusted PAT 420 395 387 479 554
Adjusted EPS (Rs.) 4.0 18.1 17.7 21.9 25.3
P/E (x) 24.0 26.5 27.1 21.8 18.9
EV/EBIDTA (x) 18.5 18.9 17.8 14.8 12.9
RoNW (%) 19.1 14.2 12.6 14.0 14.3
RoCE (%) 16.1 14.2 12.9 14.8 15.9
Source: Company; Mirae Asset Sharekhan estimates

Triveni Engineering & Industries Ltd
Restructuring to enhance shareholders value
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Shareholding (%)
Promoters 61.0

FII 6.6

DII 10.0

Others 22.5

Price performance
(%) 1m 3m 6m 12m
Absolute 9.8 28.5 37.3 30.6
Relative to 
Sensex 9.3 24.7 26.9 5.1

Mirae Asset Sharekhan Research, Bloomberg

Company details
Market cap: Rs. 10,463 cr

52-week high/low: Rs. 518 / 266

NSE volume: 
(No of shares)

12.3 lakh

BSE code: 532356

NSE code: TRIVENI

Free float: 
(No of shares)

8.5 cr
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Investor’s Eye

Scheme of arrangement – details of exchange ratio and shareholding pattern 

Amalgamation of SSEL: For every 137 equity shares of the Amalgamating Company of face value of Rs. 
10 each held in the Amalgamating Company - SSEL will be entitled to receive 100 equity shares of face 
value of Re.1 each of TEIL.

Details of likely change in the shareholding pattern of TEIL
Particulars Before effectiveness of the scheme After effectiveness of the amalgamation

No. of eqty shares % No. of eqty shares %
Promoters 133491162 61.0 133491162 60.6
Public 85406806 39.0 86871854 39.4
Total 218897968 100 220363016 100
Source: Company; Mirae Asset Sharekhan Research

Demerger of PTB: For every 3 equity shares of TEIL of face value Re.1 the shareholders will receive 1 
equity share of TPT of face value of Rs. 2 each.

Shareholding pattern of Triveni Power Transmission (TPT)
Particulars Before effectiveness of the scheme After effectiveness of the amalgamation

No. of eqty shares % No. of eqty shares %
Promoters 31300000 100.0 75797054 72.4
Public 0 0.0 28957285 27.6
Total 31300000 100 104754339 100
Source: Company; Mirae Asset Sharekhan Research
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Investor’s Eye

Outlook and Valuation

n Sector Outlook – Eyeing better prospects for SY 2024-25

With an estimated opening balance as on October 1, 2024 of ~8.3 million tonnes for the sugar season (SS) 2024-25, 
domestic sales of ~29.4 million tonnes, the closing stock is expected ~8.9 million tonnes. This is after considering 
diversion of ~4 million tonnes of sugar equivalent into ethanol. Hence, industry expects the government to allow 
exports at an appropriate time to capitalize on high international sugar prices. The industry also keenly awaits 
revision in the Minimum Selling Price (MSP) of sugar which is vital for the sustainability of the industry.

n Company Outlook – Distillery under pressure; sugar and power transmission to drive good growth

The management expects sugarcane availability and crushing to be higher in the coming season. Realisations 
are expected to stay high y-o-y due to a decreased global demand-supply gap. With favourable weather and a 
lot of back-end work on variety of sugar, the sugar production for sugar year 2024-25 would be much better. 
Favourable government policy (including likely allowing of sugar exports) will boost sugar business performance. 
The company has maintained its guidance of 21 crore litre of ethanol production with a variance of +5% to -5% 
for FY2025. The engineering business has a strong order book of Rs. 2,071 crore.

n Valuation – Maintain Buy with revised PT of Rs. 582

Strategic restructuring including amalgamation of SSEL in TEIL and demerger of gear and defence business 
into separate entity will enhance shareholders’ value in the long run. We maintain our earnings estimates and 
will make relevant changes once restructuring happens. Stock has seen a good run-up in last one month and is 
currently trading at 27x, 22x and 19x its FY2025E/26E/27E earnings. We maintain our Buy recommendation on 
the stock with revised price target of Rs. 582.

One-year forward PE band
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Peer Comparison

Particulars
P/E (x) EV/EBITDA (x) RoCE (%)

FY24 FY25E FY26E FY24 FY25E FY26E FY24 FY25E FY26E
Balrampur Chini 27.6 25.7 19.8 17.4 16.2 13.5 12.6 12.5 13.9

Triveni Engineering 26.5 27.1 21.8 18.9 17.8 14.8 14.2 12.9 14.8
Source: Company; Mirae Asset Sharekhan estimates
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About the company
TEIL is the largest integrated sugar manufacturer in India and the market leader in its engineering 
businesses comprising high-speed gears, gearboxes, and water and wastewater treatment solutions. 
TEIL currently has seven sugar mills in operation at Khatauli, Deoband, Sabitgarh (in western UP), 
Chandanpur, Rani Nangal, and Milak Narayanpur (Central UP) and Ramkola (Eastern UP). While the 
company’s gears and defence products manufacturing facility is located at Mysuru, the water and 
wastewater treatment business is located at Noida. The company currently operates six co-generation 
power plants located across five sugar units and two molasses-based distilleries in UP, located at 
Muzaffarnagar and Sabitgarh. The company has a multi-feed distillery at Milak Narayanpur. TEIL 
manufactures IMIL at its Muzaffarnagar distillery.

Investment theme
TEIL will be one of the key beneficiaries of improving fundamentals of the sugar industry in India 
with the government focusing on reducing the cyclicality in the industry to achieve stable realisation 
and better profitability in the coming years. Expansion in distillery capacity will drive strong growth 
for the distillery business, which will add to overall profitability. Further, increased MSPs and higher 
international sugar prices will keep sugar realisation stable despite higher sugar production. This will 
help EBITDA margin to improve from 12% in FY2024 to 12.5% in FY2027. Higher profitability along with 
stable working capital management will help cash flows to improve in the coming years. Thus, the 
balance sheet is expected to strengthen further in the coming years. n.

Key Risks
	� Any significant increase in global sugar production would impact export realisation.

	� Any change in sugar export or ethanol blending policies would affect business fundamentals.

Additional Data

Key management personnel
Dhruv M Sawhney Chairman-Managing Director

Tarun Sawhney Executive Director - Managing Director

Suresh Taneja Group CFO

Geeta Bhalla Group General Manager & Company Secretary & Compliance Officer
Source: Company

Top 10 shareholders
Sr. 
No. Holder Name Holding (%)

1 DSP Investment Managers Pvt Ltd 4.32
2 Goel Anil Kumar 3.49
3 Nippon Life India Asset Management Ltd 1.31
4 Devabhaktuni Manohar 1.06
5 Mahindra Manulife Investment Management Ltd 1.01
6 Goel Seema 1.01
7 Dimensional Fund Advisors LP 0.89
8 IDFC Mutual Fund 0.46
9 Bank of India Invesment Managers Pvt Ltd 0.39

10 Principal Financial Group Inc 0.24
Source: Bloomberg (old data)

Mirae Asset Sharekhan Limited, its analyst or dependant(s) of the analyst might be holding or having a position in the companies mentioned in the article.
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Understanding the Mirae Asset Sharekhan 3R Matrix
Right Sector

Positive Strong industry fundamentals (favorable demand-supply scenario, consistent 
industry growth), increasing investments, higher entry barrier, and favorable 
government policies

Neutral Stagnancy in the industry growth due to macro factors and lower incremental 
investments by Government/private companies

Negative Unable to recover from low in the stable economic environment, adverse 
government policies affecting the business fundamentals and global challenges 
(currency headwinds and unfavorable policies implemented by global industrial 
institutions) and any significant increase in commodity prices affecting profitability.

Right Quality

Positive Sector leader, Strong management bandwidth, Strong financial track-record, 
Healthy Balance sheet/cash flows, differentiated product/service portfolio and 
Good corporate governance.

Neutral Macro slowdown affecting near term growth profile, Untoward events such as 
natural calamities resulting in near term uncertainty, Company specific events such 
as factory shutdown, lack of positive triggers/events in near term, raw material 
price movement turning unfavourable

Negative Weakening growth trend led by led by external/internal factors, reshuffling of 
key management personal, questionable corporate governance, high commodity 
prices/weak realisation environment resulting in margin pressure and detoriating 
balance sheet

Right Valuation

Positive Strong earnings growth expectation and improving return ratios but valuations are 
trading at discount to industry leaders/historical average multiples, Expansion in 
valuation multiple due to expected outperformance amongst its peers and Industry 
up-cycle with conducive business environment.

Neutral Trading at par to historical valuations and having limited scope of expansion in 
valuation multiples.

Negative Trading at premium valuations but earnings outlook are weak; Emergence of 
roadblocks such as corporate governance issue, adverse government policies and 
bleak global macro environment etc warranting for lower than historical valuation 
multiple.

Source: Mirae Asset Sharekhan Research
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